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We grow 10 of the world top 100 companies 

through customer happiness
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Some of our clients
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Every day
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Every day

People want to come to your site
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Every day

People want to come to your site

But they don't
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Every day
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Every day
People want to become your customer
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Every day
People want to become your customer

But they don't
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Every day

They buy somewhere else
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I came.

I saw.

I won.
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I came.

I saw.

I left.
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They don't care
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(Source: The Rockefeller Group)
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Technology won't change that feeling



"To give customers the feeling that you care 

about them, isn't the outcome of an algorithm. 

It's the result of your company's DNA."
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The result of personalization on a shitty website?



A personalized shitty experience

The result of personalization on a shitty website?
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To make their lives better
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To take away frustration
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To fulfill their needs & dreams
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Use technology to

#makeyourcustomershappy
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Start from the customer
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Start from the customer

Or you will die.
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Karl, it's digital that wipes away companies!
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52% of the companies on the Fortune 500 
have disappeared since the year 2000. 
Constellation Research, 2014
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Digital is the main reason that 52% of the 
companies on the Fortune 500 have 
disappeared since the year 2000. 
Accenture, 2016
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40% of companies will be wiped out in the 
next 5 years due to digital disruption.
Gartner, 2018
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Average stay of companies in the S&P 500 
1958: 61 years → 2011: 18 years
Constellation Research
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One important number is missing

1958: 61 years

1980: 25 years

2011: 18 years

Innosight
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Digital is not the main reason.

Losing connection with the client is.
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Not being customer-centric is the 

biggest threat to any business.



Yes Karl, but we already are 

customer-centric.
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80% of companies say they're

customer-centric

Only 8% of their customers agree
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(Source: Bain & Company)



How do you close this gap?
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How do you overcome the disconnect 

between you and your customer?
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In-depth knowledge of your customer
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Yes Karl, but we already know so

much about our customers.
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(socio-demographic crap)
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Why do people buy from you?
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Why don't they buy from you?
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What do they know? 

What is their starting point?
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Their explicit and implicit motivation
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Their emotions
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Yes Karl, but we already collect 

customer feedback.
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(Source: Gartner)
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(Source: Gartner)
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(Source: Gartner)
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How to win their hearts & minds?



Ask the right question

at the right time
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Don't ask for opinions or

future behavior
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F*ck off
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Make an appointment
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Oops.



1. Why are they looking for a solution?
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Why are you looking for a carport?
Be as specific as possible.
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Mail survey

If we would tear down your carport tomorrow, what would
you miss the most?
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77,1% more requests for a quote
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Bring people in the yes-mood
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Zoom in on the problems and situation

of the visitor first. 

Karl Gilis - @agconsult
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Don't make it about you.

Make it about them.
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2. What frustrations do you solve?

(in the eyes of your customers)
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• What almost made you hesitate to buy our product?
• What problem did our solution solve for you?
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57,8% more brochure downloads
76,2% more requests for quote
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What convinced you the most to buy our product?
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Lesson learned

Always start from the customer
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3. Why don't they buy from you?
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What's holding you back to upgrade to Premium?
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Make an appointment
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What is the most 
important reason why you 

didn't make an 
appointment today?
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Take away the fears and barriers.
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Conclusion

Have the right attitude &

ask the right questions
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Don't trust your gut feeling
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A website is something people use.

Not something they just look at.
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If you don't care about words, 

you're a decorator. 

Not a designer.
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Stop selling the way you want to sell.

Sell the way people want to buy.
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What's the goal of my website
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What's the goal of my website

What's the goal of my visitors
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Your goal?

#makeyourcustomershappy
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Give them what they want

and you’ll get what you want.
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Do you make your visitors happy?
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We grow your business through
customer happiness

Thanks for listening!

karl@agconsult.com



Get my free ebook now

✓ 10 conversion tips that work on every website

✓ 15 cases from the real world

✓ 6 best practices from leading websites

➔ http://conversion.agconsult.com/10tips/

Already more than 6.865 downloads

http://conversion.agconsult.com/10tips/


Go to https://academie.agconsult.com/en/  

for trainings about usability & conversion

Use the coupon code ILoveCustomers! 

to get a 150 euro discount
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https://academie.agconsult.com/

