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Too many opportunities
creates inertia
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Canibalisation is giving Google
too many URLs that
rank for the same term
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Start closing
or differentiating
the doors
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Storytime

Real world example



Client asked to
on their site for a
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Performance report >

Paisi ANTHES LEncEs AERATI APPEARANCE
= 3 [ ]
Queries >

Filter by keyword >

Click on pages >




Great, thanks
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All keywords, URLSs, countries,
languages and devices
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We need a programmatic solution
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Keyword map Where is the issue? What to do

|
S5errirusH

Why canibalisation is
occurring

7236

What's the problem How to fix



Get the sheet

Follow Along with the Sheet
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Get a 100k yard view
to diagnose the issue

See patterns in
cannibalised
rankings




Supermetrics Google
Sheets Add On



Data source Google Search Console: cllents@a. ..

-

-

Select sites What does it do?
Select dates veariodate

Select metrics impressions, Clicks, Averag. .. e All URLs that rank

-

-

o Spllt by Full URL, Search query

e Beside the keywords
Split to rows they rank for
FullURL  x @ Search query X o
e Duplicate keywords
mean canibalisation

Ll

# of rows to fetch 1,000,000

e Only available via API

Ll

Sort rows Automatic



Keyword Canibalisation - .

File Edit View Insert Format Data Tools Addons Help
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Keyword map - done!
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How to fix



What the numbers say

e 8lk impressions
e 43 clicks
e 0.05% CTR

e 11 competing URLs




Entity Analysis for Canibalisation

File Edit View Insert Format Data Tools Add-ons Help Entity Analysis
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Entity Analysis for Canibalisation
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Entity Analysis for Canibalisation
File Edit View Insert Format Data Tools Add-ons Help Entity Analysis
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§39.163
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$35.574
$2,710

$39.103

$49,097

sa7.222
$21

Optimise by numbers

IPA has 1T URLs
ranking and
generates $38k

Ale has 7 URLs
ranking and
generates $2710



How to prepare the data
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=unique(gsc!B:B)
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=countif(gsc!/B:B,56)
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=query (gsc!A:F,

")

=transpose (query (gsc!$A:SF, "select A where B = '""gRBo&"' label A ''"))
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What's the problem How to fix



Remember the numbers from earlier?

e ~500k keywords
e So what?
e Who cares?

e Make a business case




Revenue vs Total Impressions

Revenue
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Revenue vs Total Impressions
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Revenue vs Total Impressions
54,000
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Cloud
Natural Language

cloud.google.com/natural-language

7236

“API for

analysing text
using a pre-trained
machine learning
model.”



The machines are taking over
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: ’ > Google Cloud Why Google Solutions Products Pricing Gatling started Q Docs Support Consow ‘

ntact snles

Al & Machine Learning Products Conts

Try the API

Google, haadquarterad in Mountain View, unvelad the new Android phone at the Consumer Electronic Show. m
Sundar Pichai said in his keynote that users love their new Android phanes.

Sod wppomed unguages

Entities Sentiman! Syntas Calsanes

Googlery, neadguartered m Mountain View:g, uiveded the new Android) g (phome:y et the (Consumer Electionic Shaw)y. (Sundar Pichairg sad in he
keynoteig that (users:g bove their new (Android:4 (phones)g

1. Google 2. users

Sentiment:  Score 0 Magnitude 0 Sentiment. Score 0.4 Magnitude 0.9

Wikipedia Article Salience: 0.15

Salience: .26

2 phone | cocovercoon [P

Sentiment: Score 0 Magnnuds 0 Sentiment: Score 01 Magnitude 0.2

Salience: 0.13 Wikipedia Article

Salience: 0.12




Why is this important?
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Cloud NL just looks at the

ross@typeamedia.co.uk L7230) @rtavs



If GSC # NL
on-pagefactors causing
canibalisation and
how to fix it
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the data
for analysis
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Entity Analysis for Canibalisation
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Entity Analysis for Canibalisation

File Edit View
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Keyword Target
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URL 4 hittps:/fwww,
URL 5 nitps:www,
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https . fwww.
URL 7

Ba
Insert Format Data Tools Addons Help Entity Analysis

All changes saved in Drive

T e beer that kick-started it. This light,
golden classic has

baen subvertad with naw world hops to create an
explosion of lavour.

Bursts of carame! and tropical fruit with an all-out riot of

grapefruit,
pineapple and lyches, precede a splky bitter finish,

BISA &H E-l-r-Y-cocR@EBY-3Z- BT

This is tha boer that started it af - and it's not dona yat..

Pint Glass is branded with

he front and descriptive print on the reverse.

Recommended Use: Use for low-mid strength beers such as pale ales, Bitters, Spe
Brown Ales, Stouts, Portars and Lagers.

sloped by cur team of

ensure our four-legged friends have the same access
1o awesome crafled

beverages as their human pals. Subwoofer is a
non-carbonated, alcohol and

hop free beverage that is a tasty nuitious way o
hydrate your dog!

Cheers pooch!

A light botied, straw coloured and dry IPA. The grain
bill leavas nowhare

for the essance of the hop to hide. Expect trapical fruit,
citrus and

resinous pine, backed up with a asting bitterness.
Sinlge Malt and Single Hop,

Collaboration with Kama Hemp in Menaghan. They are
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Entity Analysis for Canibalisation

File Edit View

Keyword Target
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BISA &H E-l-r-Y-cocR@EBY-3Z- BT

This is tha boer that started it af - and it's not dona yat..

Pint Glass is branded with

he front and descriptive print on the reverse.

Recommended Use: Use for low-mid strength beers such as pale ales, Bitters, Spe
Brown Ales, Stouts, Portars and Lagers.
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ensure our four-legged friends have the same access
1o awesome crafled

beverages as their human pals. Subwoofer is a
non-carbonated, alcohol and

hop free beverage that is a tasty nuitious way o
hydrate your dog!

Cheers pooch!

A light botied, straw coloured and dry IPA. The grain
bill leavas nowhare

for the essance of the hop to hide. Expect trapical fruit,
citrus and

resinous pine, backed up with a asting bitterness.
Sinlge Malt and Single Hop,

Collaboration with Kama Hemp in Menaghan. They are




Entity Analysis for Canibalisation

File Edit View Insert Format Data Tools Add-ons Help Entity Analysis

~ o~ ® P08 - § % 0 00 123

1

Keyword Target

Pulls associated
URLS

URL 4 hittps:/fwww,
URL § nitps:www,
URL 6 htips:

https . fwww.
URL 7

Ba

BISA &H

Drop Down List

All changes saved in Drive
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golden classic has
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This is tha boer that started it af - and it's not dona yat..

Pint Glass is branded with

he front and descriptive print on the reverse.

Recommended Use: Use for low-mid strength beers such as pale ales, Bitters, Spe
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Cheers pooch!

A light botied, straw coloured and dry IPA. The grain
bill leavas nowhare

for the essance of the hop to hide. Expect trapical fruit,
citrus and

resinous pine, backed up with a asting bitterness.
Sinlge Malt and Single Hop,

Collaboration with Kama Hemp in Menaghan. They are
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BISA &H E-l-k--cocR@E Y- 3-
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text

from the
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pineapple and lyches, precede a splky bitter finish,
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A light botied, straw coloured and dry IPA. The grain
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citrus and
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Sinlge Malt and Single Hop,

Collaboration with Kama Hemp in Menaghan. They are




Entity Analysis for Canibalisation (=
File Edit View Insert Format Data Tools Add-ons Help Entity A

~ S P 10 » § % 0 Sort sheet by column B, A — Z

ipa Sort sheet by column B, Z — A
A
Sort range
Y Create a filter
Filter views...
Keyword Target
ipa Data validation...
Pivot table...
Randomize range
Named ranges...
Protected sheets and ranges...
URL 2 )
Split text to columns...
URL3
Group Optlon+Shift+
URL 4 Ungroup

'_"J!’?L's- ) = Data connectors »

Data Validation

Make a drop down
list with a data
validation

When you select the
keyword, URLs
populate



the worries Woolard already had from watching AAmelo bumble the
shareholders meeting.

At an exccutive session of the board in June, with Amelio ¢
room, Woolard described to current directors how he
odds. *If we stay with Gil as CEQO, I think there's
we will avoid bankruptcy,” he said. “If we fire
to come take over, we have a 60% chang
don't get Steve back, and have to sg
2 40% chance of surviving.” TL
to return.

Woolard and his
watch the Wimblg

going to f
EO. Jobs |

emurred. “I will be an advisor,” he said. “Un-
o become a board member—that was something

e for—but declined to be the board chairman. “That’s all
I can give now," he said. After rumors began circulating, he emailed 2
memo to Pixar employ=es assuring them that he was not abandoning
them. “) got « call from Appie’s board of directors three weeks ago ask-

knew OF ¥ET
remporanilys and 1 w?'tm <
wanted 1o 40 l‘n’“‘mm 7z

pple was a mess, so | wondered: D
Tias nice lifestyle that 1 have? What are all the Pixar sharelx
. think? 1 talked to people 1 respected. I finally called Andy
1 one Saturday momning—too carly. T gave himm the pros
cons, and in the middle he stopped me and said, “Steve, 1 don't
2 :hn sbout Apple.” T was stunned. It was then | mlmdux :
"o about Apple—1 started it and itis a good thing to have in the WeridE
That was when 1 decided 10 go back on a temporary basis to help th

SOUOTILG T L spending more time with his ﬁ"
was not convincing. He was never destined to win a Father of the Year
by «ven when he had spare ime on his hands. He was pu*
© 4w n9 | < to his children, especially Reed, but his primary
tocus was on ais work. He was frequently aloof from his two younger
daughters, estranged again from Lisa, and often prickly as a husband.
So what was the real reason for his hesitancy in taking over at
Apple? For all of his willfulness and insatiable desire to control thi ’2:
Jobs was indecisive and reticent when he felt unsure about som Z.

L3

He craved perfection, and he was not always good at figuring o
to settle for something less. He did not like to wrestle with '
ity or make accommodations. This was true in products, de
fumnishings for the house. It was also true when it came tc
commitments. If he knew for sure a course of action was 8 _
unstoppable. But if he had doubts, he sometimes withdren; Vs




IMPORTXML

Use importxml
function

Scrape page content
of the selected URLs




=importxml(Al,
"//div[@class='product-description']")

ross@typeamedia.co.uk L7-30) @rtavs



Copy as Xpath in Chrome

ross@typeamedia.co.uk L7-30) @rtavs



Detect the language and translate
to english

ross@typeamedia.co.uk L7230) @rtavs



‘Analysis for Canibalisation

dit View Insert Format Data Tools Add-ons

GOOGLE TRANSLATE
P 100% v $§ % .0 .00 123+  Arial
<"en", C2<>""),GOOGLETRANSLATE(B2,C2,"en"),B2)
: - Google translate is
conten

- built into sheets

Use an IF statement
1 with
—— =GoogleTranslate




Run the NL AP call
inside sheets

ross@typeamedia.co.uk L7230) - S5 @rtavs



Learn App Script

Go follow Alicia Williams
@presactlyalicia

Watch her Google Next
Talk

Download her deck

Use her code on Git



https://www.youtube.com/watch?v=Y2wgQjxrPD8
https://www.youtube.com/watch?v=Y2wgQjxrPD8
https://speakerdeck.com/aliciawilliams/analyzing-text-data-with-google-sheets-and-cloud-natural-language
https://github.com/aliciawilliams/analyzingtext

LEARN APP SCRIPT

AppScript is
Jjavascript for G-Suite

Google has a free
course on it



https://developers.google.com/apps-script/overview
https://developers.google.com/apps-script/overview

JAVASCRIPT

You will need to
know basic
javascript

About 4 hours
learning time




JAVASCRIPT

Set a variable
Write a loop

Basic syntax




analyzingtext

e BN View  RMun Pubish  Mascuses  Help
rﬁ!ﬂeba Sadoat fonilim « | |

B preprocessgm  + plupeoceis gs - nkalgs
=
B ralige . i /) Gall rotrisveintitySentisent fusctian for esch row thet Pas conmerts and alao sn septy entity_sorsisent cell
2] 1i{eomentincellral 88 ‘estityCellral) (
B wpis p =l |28 var nlDwts = retrieveintitySent isest [ commenttntulival);
LLd /I Paste aach artity and sentisent soere Into "Eatity Sentimest Oata’ sheet
e for {ver § = 8, § = nlbats.ertities length: ++4) |
" war entitylrfeaporae = nilets . eotities(]);
«” war lasthovids & entityEheet patiostRaw|) + 1]
" war ranValows = [Jurl, sntitpdnfleapense.name, entitylefesporss. salisce, entitylnk wocre,
] saritylnbacponce  contiment magnitude, sntizyinfecpance santione largth|):
% war postingMarge « enlityShect . getRenge| lnothonldse, 1,7,0);
e peatingienge. setValaes(rewValons) |
L 24 N
" B
" /) Puste “complete” into entity_sesticent calume to derote coeplation aof NL AFT call
1% Gatasneet getRarge(iet, entiiyColemnlene1], setvalue( conplete’);
1= b
19 )
19
14 Je

186« Calls the WL AP] with 3 string

186 o Ppecen (String) Lirm The lime of string

187 & Oreturn {Miecti the satities and related sostiment pressst in the string
1% o

118 fenction recrieveEntitySentiment (lire) {

m var maikey = wyphpitey )

m var mpifadpaint » "httpe:) language. googleapic con/vl/docunmte aralyreint ity Sentizent Thays' + apiloy:
" 0 Crante Our Jaon reouesl, wf Teat, lasguage, type & emcoding

ARl wver niDutas = {

15 decamnt: |

118 Larguege! ‘encan',
"wr type: "PLADN TEXT
18 cantent: lire

" ).

128 ercadingType: UTFI”
(EL} )

m ¢/ Packege sll of the optisrm snd the deta tepether for the call
123 var nidptions = |
124 eethed @ ‘post’,

13% cententTyne: “application/json’,
12¢ peylosd | SO atrlegify(210ate)
1 ’

)
12% /i Md maka e ol
129 var resposss = Urlfetehigp. fetehlapifndoaint, allptiom);
1» retera JSIN. parse(resgonse);
m L



analyzingtext

Fle  BIN Vew  Mun Putish Mesousces  Help
-—ﬁ!neba Sadaat fuilw «

R preprocessom - pliproceis gs - nkalgs
=
- ricall g ' s /) Call retrisveintitySentisent fusctian for esch row that Pas conmarts and alao en septy entity sorsisent cell
L] Li{eomentincellral 88 ‘estityCellral) (
B wpies ip «|| 3§ var nllwts = retrievetntitySentisest( fncullval);
L] /1 Paste sach artity and sentisent soere Into “Eatity Sentimest Oata’ sheet
e for {ver § = 8, § = nlbats.ertities length: ++4) |
" war entityInfeaporae = niCets . eotitiea(]);
” war Jasthovide & entityEheet potlostRaw|) + 1]
L3 war rawValows = [Jurl, sotitplnfeapense.name, entityloBesporss salissce, entitylnbesgonss. sntisent. socre,
o saritylnbacponce  contiment magnitude, sntizyinfecpance santione largth|):
*% wor postingfarge « enlityShect . getienge| lsothonlds, 1,7,0);
e pestingRange. setvalaes(rewValons) |
L 24 N
e B
"W /) Paste “complete” iato sntity_sesticent colume to denote coeplation of NL AFT call
100 GataEneet getRarge( i+t entiiycolemnlexne1], setvolue( conplete’);
1= b
1w L
143
14 Jee
185« Calls the WML AP with 3 string

188 o Ppacen (String) Lirm The lime of string

187« Oreturn {Mjecti the satities and related sostiment pressst in the string
166 .

1%
108 ffenction recrieveEntitySentiment (lire) {

m var maikey = wylpltey

m var mpifagpaint » "httpe:) flanguoage. googleapic convlfdocunmte aralyreaint ity Sencizent Thays' + apiloy:
" 70 Crante Our Jaon reouesl, wf Text, lasguage, type & encoding

1 wer nlDats = |

115 deowmnc: {

198 Larguege! ‘encan',
" type: "PLADN TEXT
18 cantent: lire

1" ).

128 ercadingType : UTFR"
(EL} e

m ¢/ Packege sll of the optism snd the deta tegether for the call
123 var nidptions = |
12¢ sethed @ ‘post’,

13% cententTyne: “application/json’,
12¢ peylosd | SO atelegify(v10ate)
17

)
128 {f Md maka the call
12% Var resposss = Wlfatehiep. fetehlapifndonint, al0priom);
1» retura JSON.parse(response);
m K



analyzingtext
File Edit View Run Publish Resources Help

e~ ~ = @ O » & seetfncton -

~

preprocess.gs - preprocessgs = nicall.gs = apikey.gs
8 nicall.gs v 1 // Copyright 2815, Google, Inc.
5 2 // Licensed under the Apache License, Version 2.8 (the "License®);

8 apikey.gs > 3 // you may not use this file except in compliance with the License.
4 // You may obtain a copy of the License at
S| //
6 // http://www.apache.org/licenses/LICENSE-2.0
7 71/
8 // Unless required by applicable law or agreed to in writing, software
9 // distributed under the License is distributed on an "AS IS" BASIS,
18 // WITHOUT WARRANTIES OR CONDITIONS OF ANY KIND, either express or implied.
11 // See the License for the specific language governing permissions and
12 // limitations under the License.
13
14 var myApiKey =| "API-KEY-GOES-HERE"




Entity Analysis for Canibalisation

File Edit View Insert

-~ ® T

00% « $

Keyword Target

Format

%

0

Data Tools Addons Help Entity Analysis

00 123~
.

10

n

13

https:iwww.
URL 2 htips: fwww.
URL 3 htlps www,
URL 4 htips: fwww,

Arial

Press this
button

when your

dataisin
the sheet

All changes saved in Drive

w T e beer that kick-started it This light,
golden clhssic has

baen subvertad with naw world hops to create an
explosion of lavour.

Bursts of caramel and tropical fruit with an all-out riot of
grapefruil,

pineapple and lyches, precede a spiky bitter finish,

IS A Hi - E-i-k-Y- ocBE®Y-3-

This s tha beer that ¢

Pint Glass is branded with

the front and descriptive print on the reverse.

Recommended se:
Brown Ales, Stouts, |

sloped by cur team of

ensure our four-legged friends have the same acoess
10 awesome crafled

baverages as thewr human pals. Subwoofer is a
non-carbonatad. alcohol and




.
- S5

Entity Analysis for Canibalisation ™ ~ A
Flle Edit View Insert Format Data Tools Add-ons Help Entity Analysis  All changes saved in Drive

o & P OW + § % 0 00 123> Al > 0 BT &A SH3I-

-l ocQ@ Y- B85 3

A ] 3 } c D 13 F {

url Entity Salience Sentiment Score  Sentiment Magnitude Number of mentions  Contains

2 DUDS AW c— — - - IPA 0.66 0 01 2 Yl
3 DS AW —— firish. 0.09 0 03 1 N
A Ditem ey boer 0.08 0 0 1 N
5 hUDS: W — —— light 0.03 06 08 1 N
6 Dol ae— classic 0.03 0.4 04 1 N

7 hitpe:iaww flarcour 0.02 04 04 1 N
O DUDGINAW, m— — - Bursts 0.02 06 08 1 N

9 hUDS: AW, o om——— caramel 0.02 0 0 1 N
10 | Damoa: e fruit 0.02 09 09 1 N
DURS(OMAW, e, s - workd 0.02 0 0 1 N

17 DRDG AN explosion 0.02 06 08 1 N
13 DUDE/ AW ——————— riol 0.02 -0.5 05 1 N
T4 D0OLANYNY grapefrut 0.02 -0.3 03 1 N
15 DDA A PEsepps 0.01 -0.2 02 1 N
T8 DUDS AW S—— lychee o.m 0.1 0.1 1 N
17 DEIDG AWM i e Monaco Pt Gisss 0.16 0 0 1 N
T8 DIRDG MW o s i - —— | PA 0.16 0 0 1 i
19 DEDG AW . s . s 1090 on 0 0 1 N
D DG — — - —— - U0 0.07 09 09 1 N
21 DS AW, . . - —— - POt 0.07 08 08 1 N
TT DIDO W . o  — - O 0.07 0 0 1 N
D BUDG MW — s - — - DOOrS 0.07 0 0 1 N
28 DODA NN, . . —-———— - " 0.06 0 0 1 N
25 DEDSUMAW. e, e e e o s Brown Ales 0.03 0 0 1 N



THE BEER THAT STARTED IT ALL.

This light
classic has been subverted with new world hops t
explosion of Navour. Bursts of caramel and tropica

all-out rict of grapefruit, pineapple and lychee, pr
bitter finish.

This is the beer that started it all - and it's not dor

RateBeer Overall 96/100

URL 1

Ranks for

NL shows:



I I IPA
e =

URL 2
PlNT Ranks for IPA
GLASS
£0.00 NL shows:

- 1+ HUREIE

Brand Pint Glass,
Brand IPA, logo,

)
Recommanded Usa: Use for low-mid strang p r ’ n t
bears such as pale ales, Bittars, Brown Alas o
Stouts, Portars and Lagers.
Specification: 568ml UK Brimful Pint



URL 3

Ranks for IPA
NL shows:

Dogs,
non-carbonated,
human pals.

NATURAL. TASTY. MEATY.



URL 4

Ranks for |IPA

NL shows:

Collaboration,
Hemp, Natural Oil,
CBD




IPA canibalisation output

Count of Impressions Averafge Main Entity

KWs Ranking Keyword
URL 1 2 14707 25 brand IPA brand IPA
URL 2 1 780 37 brand IPA Pint Glass Pint Glass
URL 3 1 52 56 IPA for dogs non-carbonated
URL 4 1 32 49 Light IPA straw
URL 5 0 136 42 Hemp IPA CBD
URL 6 3 1035 69 2/3rd IPA glass
URL 7 0 470 134 Indie Pale Ale

76




IPA canibalisation tasks

Count of KWs

Main Entity Keyword

URL 1 2 brand IPA brand IPA Add more keywords
URL 2 1 brand IPA Pint Glass Pint Glass Canonicalise to main
glassware page
URL 3 1 IPA for dogs non-carbonated OISR B & O] ETe
pet themes
URL 4 1 Light IPA straw SpIIEDUAIiE]
variant
URL 5 0 Hemp IPA CBD Optimise f_or long tail
variant
De-optimise for IPA and
URL 6 3 2/3rd IPA Glass glass keyword map to
glassware
URL 7 0 Indie Pale Ale SlpimER o e il
variant




-

Where is the issue? What to do

'
- @ -
S2ITInN UsH

Why canibalisation is
occurring

L7240

What's the problem How to fix



Upload keyword mapped URLs to

ross@typeamedia.co.uk L7230) @rtavs



inding page for 1 keyword: craft beer

ayward Usage _;'"

elated words from TOP10 competitors

craft brewers

cralt brewery

bheer styles

small independent

beer lover

beer company

craft brewing

define craft beer

american oraft beer

bear enthusiast

types of beer

Content Length (i)  Video Usaga ()

Rivals using this word

Word/Phrase {?) You are using

Word/Phrase Usage
My Rivals g
0% 0.31%
0% 0.53%
o% 0.3%
0% 0.2%
o% 0.18%
o% 0.4%
o% 0.34%
o% 0.22%
o% 0.2%
o% 0,14%
0% 0.1%

My

Rivals avg,

0162

0.27

0.156

0.1

0.169

0.q82

0.4

0.274

0.244

0128

0122



Strategy

3 SERP Features

Based on your top 10-ranking rivals’ data

Content

Based on your top 10-ranking rivals’ data

* Improve your SEQ strategy.

1 keyword assigned to the oxrent page praduce higher rankings for cther pages.
You may try to optimize these higher ranking pages For the given keywords instead.

View keywords and higher rankings pages ~

" No keyword cannibalization

* Mark up your aggregate rating,
You may ncrease your dickthrough rate  you add an aggregate rating to this page using the Itemiist markup code.

" | there is a high probability that your page may appear in a featured snippet, we'll tell you how to improve your chances,

* Use target keywords in <h1> tag.

Your <h1> tag does not contain anyofyour target keywords,
Try to add at least ane of them to your <h1> tag.

craf't beer

B 5e0 detailed analysis

* Focus on creating more informative content.

Your rivals that rank higher than you in the Google top 10 for same of your Larget keywaords are using long-form content on their webpages,
Try to create more informative content.

[T See detailed analysis

* Make your text content more readable,
Compared to your rivals, your text-based content Is difficult to read and understand. Try to iImprove your content’s readability.

B See detailed analysis

Wiy s
Diffic

Aboul

Wy §
DiFfic

Abou

DIffic

Wiy ¢
Diffic

Diffic






Ross Tavendale

TYPE A MEDIA

Finding opportunity in
keyword canibalisation




